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A practical checklist to streamline collaboration with creators in multi-modal content production.

Checklist Items:

[ 1. Define Collaboration Model
Establish a clear collaboration model before drafting content. Identify owners for each output format
and set expectations for approvals and deliverables.
Reference Section: Set the collaboration model before the first draft

] 2. Create a Collaboration Matrix
Utilize a collaboration matrix to outline production stages, assign primary owners, and define output
formats. This helps clarify roles and responsibilities.
Reference Section: Collaboration matrix for multi-modal production

] 3. Match Creators to Formats
Assess creators based on their strengths and the specific requirements of each format. Ensure they
are capable of delivering high-quality work for the intended audience.
Reference Section: Match creators to the right formats and strengths

[ 4. Establish Clear Disclosure Rules
Define clear disclosure rules for sponsored content. Ensure compliance with FTC guidelines by
requiring explicit labels like #ad or #sponsored.
Reference Section: Protect quality, rights, and brand consistency

[ 5. Design a Streamlined Workflow
Develop a workflow that allows for fast and consistent production across all formats. Ensure that all
team members are aligned on timelines and processes.
Reference Section: Design the workflow for fast, consistent production

[ 6. Implement Version Control
Establish a system for version control to manage edits and feedback efficiently. Keep track of changes
and ensure all team members access the latest versions.
Reference Section: Why multi-modal creator collaboration fails or succeeds

[ 7. Schedule Regular Check-ins
Organize regular check-ins among team members to discuss progress, address challenges, and
ensure alignment with the overall project goals.
Reference Section: Why multi-modal creator collaboration fails or succeeds
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D 8. Measure Collaboration Results

Evaluate the effectiveness of the collaboration by measuring results across each format. Use
analytics to refine processes and improve future collaborations.
Reference Section: Measure collaboration results across every format
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