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A practical checklist to create a cohesive content calendar for multi-modal outputs.

Checklist Items:

] 1. Map Your Content Ecosystem
Identify a master topic and map out all content formats that will derive from this central idea, ensuring
they serve different steps in the customer funnel.
Reference Section: Map the Content Ecosystem Before Scheduling Anything

[ 2. Design a Unified Calendar Structure
Choose one organizing logic (topic-first, campaign-first, or audience-pillar-first) for your content
calendar to avoid fragmentation and ensure clarity.
Reference Section: Design a Calendar Structure That Prevents Fragmentation

[ 3. Establish Format and Ownership
Define essential fields for each asset, including format, owner, due date, distribution channel, and
repurpose path to create a clear assignment of tasks.
Reference Section: Design a Calendar Structure That Prevents Fragmentation

[ 4. Create Derivatives from One Anchor Idea
Select one core tutorial topic and develop all different formats (article, video, email, social posts) from
it to maintain message consistency.
Reference Section: Turn One Idea Into a Multi-Modal Content Plan

[ 5. Monitor Key Bottlenecks
Identify and track steps in the content creation process that may cause delays, such as outline
approvals and asset creation timelines.
Reference Section: Map the Content Ecosystem Before Scheduling Anything

[ 6. Implement Review Cycles
Establish a clear review process for each asset to ensure timely feedback and approvals, preventing
any bottlenecks in publication.
Reference Section: Map the Content Ecosystem Before Scheduling Anything

[ 7. Track Performance Metrics
Measure the performance of your content calendar regularly to refine the processes and improve your
content strategy.
Reference Section: Measure Calendar Performance and Refine the System
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