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A practical checklist to effectively manage debt within a unified financial strategy.

Checklist Items:

1. Identify All Obligations

List every debt obligation, including loans, credit lines, and supplier accounts. Ensure each entry
contains the balance, interest rate, repayment terms, and due date.
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2. Connect Debt to Cash Flow

Align your debt obligations with your cash flow. Ensure you know how each payment will affect your
available cash and overall financial position.
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3. Establish a Payment Calendar

Create a single calendar that integrates all payment due dates. This helps manage cash flow
effectively and reduces missed payments.
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4. Track Interest and Fees

Monitor the interest rates and fees associated with each debt. Display these alongside your
obligations to identify costliest debts for prioritization.
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5. Document Approval Records

Ensure that every commitment has a recorded approver and timestamp. This will provide clarity and
evidence in case of disputes.
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6. Review and Update Regularly

Regularly assess your debt records and payment strategies. Adjust them as circumstances such as
cash flow, interest rates, or business conditions change.
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7. Create Evidence Trails

Maintain a clear and organized trail of evidence for each payment made. This should include
transaction confirmations and authorization records.
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8. Evaluate Debt Impact on Credit Position

Understand how your debt obligations affect your credit position. Use connected records to prepare
for potential conversations with lenders.
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