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A practical checklist for implementing financial automation in your organization to improve efficiency and
traceability.

Checklist Items:

1. Identify Key Financial Activities
Assess your current financial processes to identify which activities can benefit from automation, such
as transaction tracking, approval workflows, and double-entry bookkeeping.
Reference Section: What It Means to Automate Finances

2. Select Automation Tools
Choose software solutions that can automate the identified financial activities. Ensure they can handle
transaction capture, approvals, and document attachments seamlessly.
Reference Section: How Financial Automation Works in a Unified Money Management System

3. Establish Approval Workflows
Design approval workflows that route requests to the correct approvers and ensure that unauthorized
spending is blocked effectively.
Reference Section: Where Financial Automation Actually Applies

4. Integrate Document Management
Implement Optical Character Recognition (OCR) technology to automatically read invoices and
receipts, linking them to transactions for easy access.
Reference Section: Where Financial Automation Actually Applies

5. Implement Double-Entry Bookkeeping
Set up a system that posts debits and credits automatically to maintain balanced books and produce
review-ready reports.
Reference Section: Where Financial Automation Actually Applies

6. Automate Currency Conversion
Ensure your system applies consistent reference rates for currency conversion and records the
original amounts for cross-border transactions.
Reference Section: Where Financial Automation Actually Applies

7. Monitor and Review Automation Efficacy
Regularly evaluate the effectiveness of your automated processes by analyzing time savings and
accuracy improvements.
Reference Section: Why Financial Automation Matters to Medium-Sized Businesses

allfullness.com/ | Generated by ScaleBlogger Page 1 of 2



8. Train Staff on New Systems
Provide training for your finance team on how to use the new automated systems to ensure smooth
adoption and maximize benefits.
Reference Section: Why Financial Automation Matters to Medium-Sized Businesses

9. Create a Self-Proving Record
Ensure that each transaction records who approved it, what proves it, and how it balances, creating a
defensible audit trail.
Reference Section: The Ledger That Answers Back
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