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A practical checklist for building and utilizing audience personas to enhance multi-modal content creation
and personalization.

Checklist Items:

[ 1. Define Persona Goals
Identify what the persona is trying to solve, buy, or avoid. Clear goals will guide your content strategy.
Reference Section: What Audience Personas Change in Multi-Modal Content Planning

[ 2. ldentify Pain Points
List the friction, doubts, or risks that may affect the persona’s response. This will help in addressing
objections effectively.
Reference Section: What Audience Personas Change in Multi-Modal Content Planning

] 3. Determine Format Fit
Classify what type of content format (e.g., video, article, infographic) best suits the persona’s needs
and learning preferences.
Reference Section: How to Match Personas to Multi-Modal Content Formats

] 4. Analyze Channel Behavior
Evaluate where your personas tend to spend their time and gather information (e.g., email, social
media, search engines) for strategic distribution.
Reference Section: Building Audience Personas That Actually Guide Content Decisions

[ 5. Gather Behavioral Data
Utilize data from web analytics, customer surveys, and engagement metrics to inform your persona
development.
Reference Section: Building Audience Personas That Actually Guide Content Decisions

[ 6. Create Usable Persona Profiles
Develop detailed profiles that include primary motivation, main objection, preferred content types, and
trigger events.
Reference Section: Building Audience Personas That Actually Guide Content Decisions

[ 7. Map Content to Persona Needs
Ensure that the content created is aligned with the specific needs and preferences of each persona,
adjusting for different formats and channels.
Reference Section: How to Match Personas to Multi-Modal Content Formats
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] 8. Implement Measurement Strategy
Establish key performance indicators (KPIs) to assess the effectiveness of the persona-driven
content, focusing on engagement and conversions.
Reference Section: Measuring Whether Persona-Driven Content Is Working

[ 9. Avoid Common Persona Mistakes
Be cautious of creating vague personas that don'’t lead to actionable insights. Ensure each persona
has a clear purpose and usefulness in content strategy.
Reference Section: Common Persona Mistakes That We Should Avoid
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