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A practical checklist for conducting regular financial reviews to ensure accurate money management and
decision-making.

Checklist Items:

1. Set Review Frame
Define the review period, objectives, and decision thresholds for the financial review process.
Reference Section: How Financial Reviews Work in Practice

2. Gather Financial Records
Collect all relevant transactions, invoices, receipts, payroll data, and account balances to prepare for
reconciliation.
Reference Section: How Financial Reviews Work in Practice

3. Reconcile Records
Ensure that all financial records are reconciled before interpreting the results to avoid misjudging
performance due to missing entries.
Reference Section: How Financial Reviews Work in Practice

4. Connect Evidence to Transactions
Attach approvals and supporting documents to significant transactions to create a traceable path from
capture through approval and reporting.
Reference Section: How Financial Reviews Work in Practice

5. Compare Actuals to Budget
Analyze actual income, costs, and cash flow against the budgeted figures and investigate any
variances that arise.
Reference Section: How Financial Reviews Work in Practice

6. Document Decisions
Record any decisions made during the review process, along with responsible individuals and
deadlines for follow-up actions.
Reference Section: How Financial Reviews Work in Practice

7. Review Cash Flow
Evaluate cash flow trends to ensure liquidity and identify any potential issues before they escalate.
Reference Section: What Are Financial Reviews?
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8. Assess Budget Performance
Review actual spending against the budget to identify any uncontrolled costs or necessary
adjustments for future forecasts.
Reference Section: What Are Financial Reviews?

9. Evaluate Approvals and Controls
Check the completeness of the approval process and ensure that all expenditures have proper
authorization to prevent unauthorized spending.
Reference Section: What Are Financial Reviews?

10. Schedule Future Reviews
Establish a schedule for future financial reviews based on the complexity of the operations to maintain
continuous oversight.
Reference Section: Applying Financial Reviews: Frequency, Limits, and Decisions
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