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A practical checklist to cultivate a positive remote work culture and enhance employee engagement.

Checklist Items:

1. Establish Psychological Safety

Encourage team members to ask questions, express concerns, and share ideas without fear of
negative consequences. Implement regular post-mortems to foster open communication.
Reference Section: Core principles of a positive remote work culture

] 2. Define Clarity in Roles
Ensure that all team members have a clear understanding of their roles, priorities, and
decision-making rights. Document these aspects to avoid confusion and rework.
Reference Section: Core principles of a positive remote work culture

[ 3. Implement Accountability Practices
Track outcomes and provide transparent follow-up on tasks. Use regular feedback sessions to connect
daily work to growth opportunities and promotion readiness.
Reference Section: Core principles of a positive remote work culture

[ 4. Schedule Regular Check-Ins
Conduct GitLab-style check-ins to maintain communication and alignment within remote teams. Use
these sessions to address concerns and celebrate successes.
Reference Section: Core principles of a positive remote work culture

] 5. Utilize Tools for Visibility
Incorporate tools like Slack for daily communications and Lattice for performance tracking to enhance
visibility of contributions and feedback.
Reference Section: Tools, platforms, and rituals — what to choose and why

[ 6. Encourage Asynchronous Collaboration
Create practices such as async show-and-tell to allow team members to share their work and insights
without the constraints of synchronous meetings.
Reference Section: Practical strategies to boost employee engagement

] 7. Measure Employee Engagement
Use pulse surveys to track employee engagement levels monthly, linking results to promotion
readiness and internal mobility rates.
Reference Section: Measuring impact and iterating culture programs

] 8. Promote Well-Being Initiatives
Implement well-being programs and track participation rates, as higher engagement in these
initiatives is correlated with improved job satisfaction.
Reference Section: Mental health and wellbeing strategies for sustain

[ 9. Implement Recognition Practices
Use public channels for recognition to acknowledge contributions from all team members, especially
quieter contributors, which can enhance motivation and visibility.
Reference Section: Culture as a system, not a checklist
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