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A practical checklist to guide teams through the multi-modal content creation lifecycle, ensuring efficient
planning, execution, and measurement.

Checklist Items:
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1. Conduct Audience Research
Identify audience pain points, search demand, and content gaps to create a validated topic brief.
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2. Develop Core Message

Transform the topic brief into a single core message and outline angles for different channels to create
a message map and format plan.
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3. Draft Master Asset

Create the initial draft of the main content asset while adapting it for various formats such as articles,
scripts, and social media posts.
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4. Review and Edit

Check the draft for facts, tone, compliance, and accessibility, ensuring all channel variants are
approved.
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5. Plan Distribution

Schedule and coordinate the timing of content publication across all channels to ensure consistent
messaging.
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6. Measure Performance

Analyze results across different formats and channels to produce a benchmark report and identify
areas for improvement.
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