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A practical worksheet to help plan and implement a personalization framework for a multi-modal content
strategy.

Checklist Items:

1. Identify Audience Segments
Group readers by intent, source, and preferred depth to tailor content effectively. Use AI tagging for
insights.
Reference Section: How Personalization Works Across the Content Lifecycle

2. Create Content Briefs
Develop editorial briefs that outline the angle, proof points, and content depth. Ensure consistency
across formats.
Reference Section: How Personalization Works Across the Content Lifecycle

3. Adapt Content Formats
Recast the same core idea into various formats (article, video, email, social). Use templates to
streamline the process.
Reference Section: How Personalization Works Across the Content Lifecycle

4. Adjust Tone and Style
Match the tone, formality, and reading level to fit the audience and brand voice, utilizing AI
suggestions for refinement.
Reference Section: How Personalization Works Across the Content Lifecycle

5. Measure Engagement
Review performance metrics by segment and format to identify successful personalization strategies
and areas for improvement.
Reference Section: Measuring Whether Personalization Is Working

6. Iterate Based on Feedback
Incorporate feedback to refine the messaging and ensure consistency across all content formats.
Focus on enhancing user experience.
Reference Section: Common Mistakes in Personalized Multi-Modal Content

7. Leverage AI for Insights
Utilize AI to analyze behavior patterns and improve content relevance across multiple channels while
retaining editorial judgment.
Reference Section: Building a Personalization Framework for Multi-Modal Content
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8. Establish Clear Outcomes
Ensure that tailored experiences connect to a clear outcome, avoiding random variations that dilute
the message.
Reference Section: How Personalization Works Across the Content Lifecycle
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